TAKING COMMAND
COMMAND TASKS

Tasks when you're the nominated leader;

1. Come up with a plan

2. Allocate troops to task
(Time Keepers, Checkers, etc)

3. Brief group
(Break task into phases if easier)

4. Control activity

5. Assess plan as activity is being conducted
6. Adjust plan and rebrief

7. Control activity

8. End
Tasks when you’re not the nominated leader;

1. Take Control, ask everyone if they have a plan
(Get them to explain it and then explain yours)

2. Get the best sounding plan explained to you in more detail
(If you understand it see above point 2, if you don’t read on)

3. Let them take over
4. Discuss adjusting plan as activity is being conducted

5. Help control activity

If someone else takes control;

1. Start trying/thinking of ideas straight away

2. Don’t jeopardize the task by not cooperating with the leader/leaders
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